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What is Overview & Scrutiny?  
 

Each local authority is required by law to establish an overview and scrutiny function to 
support and scrutinise the Council’s executive arrangements. Each overview and scrutiny 
committee has its own remit as set out in the terms of reference but they each meet to 
consider issues of local importance. 
 

They have a number of key roles:  
 

1. Providing a critical friend challenge to policy and decision makers. 
 

2. Driving improvement in public services.  
 

3. Holding key local partners to account. 
 

4. Enabling the voice and concerns of the public.  
 
The committees consider issues by receiving information from, and questioning, Cabinet 
Members, officers and external partners to develop an understanding of proposals, policy 
and practices. They can then develop recommendations that they believe will improve 
performance, or as a response to public consultations.  
 

Committees will often establish Topic Groups to examine specific areas in much greater 
detail. These groups consist of a number of Members and the review period can last for 
anything from a few weeks to a year or more to allow the Members to comprehensively 
examine an issue through interviewing expert witnesses, conducting research and site 
visits. Once the topic group has finished its work it will send a report to the Committee that 
created it and it will often suggest recommendations to the executive.  
 

 

 Terms of Reference  
 

The areas scrutinised by the Committee are: 
 

• Environment 

• Transport 

• Environmental Strategy 

• Community Safety 

• Streetcare 

• Parking 

• Social Inclusion 
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AGENDA ITEMS 
 
1 APOLOGIES FOR ABSENCE AND ANNOUNCEMENT OF SUBSTITUTE 

MEMBERS  
 
 (if any) – received. 

 
 

2 DISCLOSURE OF PECUNIARY INTERESTS  
 
 Members are invited to disclose any pecuniary interest in any of the items on the 

agenda at this point of the meeting. 
 
Members may still disclose any pecuniary interest in an item at any time prior to the 
consideration of the matter. 
 
 

3 CHAIRMAN'S ANNOUNCEMENTS  
 
 The Chairman will announce details of the arrangements in case of fire or other 

events that might require the meeting room or building’s evacuation. 
 
 

4 MINUTES (Pages 1 - 4) 
 
 To approve as a correct record the Minutes of the meeting of the Committee held on 1 

October 2013 and authorise the Chairman to sign them. 
 
 

5 OPERATION AUGUSTA (Pages 5 - 12) 
 
 The Committee will receive a presentation on the outcomes of “Operation Augusta”. 

(slides attached) 
 

6 BRIDGE STRUCTURES (Pages 13 - 14) 
 
 The Committee will receive a briefing on the maintenance of bridge structures within 

the Borough. (Briefing note attached) 
 
 

7 FUTURE AGENDAS  
 
 Committee Members are invited to indicate to the Chairman, items within this 

Committee’s terms of reference they would like to see discussed at a future meeting.  
Note: it is not considered appropriate for issues relating to individuals to be discussed 
under this provision. 
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8 URGENT BUSINESS  
 
 To consider any other items in respect of which the Chairman is of the opinion, by 

reason of special circumstances which shall be specified in the minutes, that the item 
should be considered at the meeting as a matter of urgency. 
 
 

 
 Andrew Beesley 

Committee Administration 
Manager 
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Maintenance of Bridge Structures in Havering 
 
 
There are over 150 highway structures in Havering of which the majority are 
owned by, and the responsibility of, the Council. These include bridges, 
subways, culverts and retaining walls. 
 
Those associated with Trunk Roads (A12, A13, and A127) and Motorways 
(M25) are owned and maintained by the Highways Agency. 
 
Railway Bridges are generally owned by the company that they serve i.e. 
either Network Rail or London Underground, however in the case of ‘road 
over rail’ bridges, the Borough has a responsibility to maintain the footway 
and carriageway surfaces. 
 
All structures for which the Council has a responsibility are visually inspected 
every two years (General Inspection) to assess their overall condition, and 
once every six years a more detailed survey is undertaken (Principal 
Inspection) which involves the inspector actually being close enough to touch 
all visible areas of the structure and tests are carried out to more accurately 
determine the condition. 
 
From those inspections, reports are compiled to indicate the condition of all 
elements of the structure, identify any defects, and recommend any 
necessary remedial works together with providing an estimate of the costs 
involved. 
 
The recommendations of those reports are used to prioritise subsequent 
works. It may be possible to make minor repairs to rectify the situation, but 
where more extensive repairs may be necessary, structures will need to be 
assessed to confirm their load carrying capabilities.  
 
Applications for Assessment funding need to be made to TfL via the LoBEG 
(London Bridge Engineering Group) bidding process. 
 
Structures that do not satisfy current assessment requirements will require 
strengthening or other interim measures until such time as sufficient funds are 
available to do so under TfL’s Assessment and Strengthening budget. 
However, available funds are very tight and all bids are considered alongside 
those from other London Boroughs before being strictly prioritised. Therefore, 
it is often necessary to simply monitor structures and resubmit a bid the 
following, and often subsequent, years.  
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